
TOWN OF TAGHKANIC  
ZONING COMMISSION MEETING 

July 1, 2019 
 
 
 

Members present:  Joyce Thompson, Chair; Linda Swartz, Co-Chair and Secretary; Members:  Kathy Bainer, Al Huehnel, 
Donn Critchell, Moisha Blechman, John Roberts, Elizabeth O’Donnell (via teleconference); ZC Consultant Ted Fink 
 
The meeting was called to order at 5:27 p.m. by Joyce Thompson. 
 
Approval of Minutes: 
A minor typographical error was pointed out by Kathy Bainer and will be corrected.  A motion to accept the Minutes of 
June 17, 2019, as corrected, was made by Donn Critchell and seconded by Kathy Bainer. 

Ayes:  4* (Critchell, Bainer, Huehnel, Blechman)  Nays:  0  Abstained: 1 (Roberts) 
*At the time of this motion, Elizabeth O’Donnell had not yet gotten through on teleconference. 
 
 
Building Height Under Section 50-E.1.: 
John was not in attendance at the June 17 meeting when the ZC voted to change the maximum height of accessory 
buildings to 20 feet, so he voiced his concern with the change at this meeting.  Al said that he also had concerns with the 
change from 35’ to 20’.    John will send out an email outlining his position and we will discuss this again at the next 
meeting.   
 
Short-Term Rentals:  
Linda, Kathy and Donn attended a presentation by a short-term rental monitoring company called Host Compliance at the 
Ancram Town Hall on Wednesday, June 26.  The company offers a menu of services to municipalities for monitoring web 
platforms for short-term rental activity, registering STRs, and ensuring compliance with local regulations.  The Columbia 
County Board of Supervisors has been trying to work out an agreement with Host Compliance to provide their services at 
a reduced cost to the towns.  Each town will have their own contract with the company.   

 Ted said this is the first he’s heard of this kind of service and asked if the people at Host Compliance are 
“deputized” as CEOs for the town (No, they are not. They just provide services for registering, tracking rental 
activity, and they offer a 24/7 hotline for complaints.)   

 Moisha asked if this is the only company that is offering this service, because one company managing the entire 
country doesn’t make sense. (There are other companies, but this is the company that the Board of Supervisors 
has been talking to.)   

 Susan Raymond pointed out that the company is not local and would be managing activity via the internet.  She 
said this is just someone who figured out a way to make money on this emerging use. 

 Elizabeth asked about the cost, and Kathy said it was about $10,000/year for 66 units.   
 Elizabeth said we should be cautious about paying people to “spy” on our neighbors. 
 Joyce commended the BoS for at least trying to find a way to manage short-term rentals. 

Linda gave a copy of her written report and a copy of the presentation to Joyce.  Donn gave a copy of the presentation to 
Ted. 
 
Section 60-D. Signs Regulations: 
Donn looked through Section 60.D. for the various permitted sign sizes, and sent out an email of his observations.  
Depending on the zoning district and type of sign, Donn found six different sizes, ranging from 2 square feet to 16 square 
feet.  Following discussion (and for the sake of simplicity and consistency), the ZC made the following changes to the draft 
code: 

 60-D.8.a.  Change “three (3) square feet” to “six (6) square feet”. 

 60-D.8.b.  Change “eight (8) square feet” to “six (6) square feet”. 

 60-D.8.c.  Delete “townhouse”.  Change “multi-family developments” to “multi-family dwellings”.  Change 
“twelve (12) square feet” to “six (6) square feet”. 

 60-D.9.iii.  Last sentence is changed as follows:  “Within the business complex, a single sign not exceeding eight 
(8) square feet may be provided on the face of the establishment.”  This change will better align the regulations 
for a single business with the regulations for two or more businesses found in 60-D.9.i. 
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 60-D.10.  Ted pointed out that 60-D.10., Design Criteria, is essentially guidelines (use of the word “shall” rather 
than “should” which would be used for requirements). 

 60-D.10.a.i. Change 60-E. to 60-D. 

 60-D.10.a.iii. Says that the colors, material and lighting be harmonious with the building and site.  Moisha 
wondered if this is reasonable.  Ted again reminded us that these are guidelines, not absolute requirements. 

 60-D.10.viii. provides that the sign be as close to the ground as practical.  Joyce asked if the draft is more specific 
in terms of the height from the ground.  Ted said that it is fully covered in the code. 

 60-D.10.a.x.  The ZC questioned the meaning of “sensitive sign designs”.  Ted said that a sign should not obscure 
historic features nor block vistas.  He will come up with better language for this regulation. 

 60-D.a.xi. says that signs should be located and sized to be read by people “on foot?  We don’t have pedestrian 
facilities in our MU.  Ted said that if the town wants to move in the direction of someday having a walkable 
community, we should include this regulation to provide for that possibility.   

 60-D.5.e. regulates internally illuminated signs and specifically prohibits commercial electronic variable message 
signs to protect traffic safety.  John asked about the difference between “internally illuminated” and “backlit” 
signs.  Ted read the definitions and provided further explanation.  Following discussion, it was decided that these 
signs can exist in limited application, and a regulation will be placed in the General Standards (60-D.7.) that will 
require that the lights be dimmed at dusk and turned off at the end of the business day.   
 

Home Based Business: 

 60-E.  Can a short term rental be considered as a home based business?  No.  Section 60-E.1.f. limits home based 
business to 15% of the home and requires the presence of the homeowner. 

 Kathy suggested that we consider prohibiting STRs and require that someone who wants to rent out their home 
to travelers get a license to operate as a Bed & Breakfast Inn. 

 
 
Next Meeting: 
Monday, July 15, 2019 at 5:00 p.m.   ZC members are instructed to read through the rest of Section 60 and all of  
Section 70, make notes and be ready to discuss so that we can cover this material as efficiently as possible. 
 
Meetings for July and August: 
There are five Mondays in July.  Joyce asked the ZC if, in addition to our next meeting on July 15, they would be willing to 
meet on July 29 and then again on August 5 and August 19.  Most of the members are available for the extra July meeting 
and the schedule was set: July 15, July 29, August 5, August 19. 
 
 
 
Motion to adjourn:  Donn Critchell      Seconded by:  Moisha Blechman  

Ayes:  5 (Critchell, Blechman, Huehnel, O’Donnell, Bainer)  Nays:  0  Abstained: 0 
 
The meeting was adjourned at 7:03 p.m. 
 
 
Public Audience: Susan Raymond 
 
Minutes Prepared by:  Linda Swartz 


